Northumberland Minor Hockey Association

Request for Proposal

Skills Development / Power Skating
2018 - 2019 Season

ADDENDUM #1

Questions have been received regarding these proposals; following are the questions and
answers:

Q1. Who ran the program last year?
Al. This information is not being shared as part of this RFP.
Q2. What is the earliest times that teams are on the ice?

A2. Itis expected that Development / Power Skating will take place during practice times on
weekends. These times vary for different age groups, ranging from 9a.m. to 8p.m.

NMHA will discuss practice times with the successful proponent to schedule times for each age group
that will work for the development instructor.

Q3. What was the budget previous years for development? Reason why | am asking is because we
have done team sessions with 1 to 4 PS coaches, and it all comes down to budget for each
Organization.

A3. Cost will be evaluated along with Instructor : Student ratio. You may include information in your
proposal regarding your preference for the number of coaches to be on ice for different age levels.

Q4. You ask for practice plans in the RFP, which is great to ask, but we don’t feel comfortable
putting our practice plans. The thing I will do is tell you what will be working on, but that been said, if
we need to take a step back or forward with the athletes that will change accordingly from our
coaches eye in practice.

A5. That is acceptable. The evaluation team is trying to get an understanding of the general
development philosophy and approach, and how adaptable the style will be.

Q5. Can | give a presentation to the organization, outlining my development plan?

A5.  Aninterview may be included if necessary for the evaluation process, and would provide an
opportunity for a presentation by Proponents.

END OF ADDENDUM



